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Day 1: Sunday, March13, 2015

Session|  Time Participants Activity Location

Brief overview of issues and priorities
for the Institution, discussion of main
5 elements of the Institution's approach
1:10-200pm | Rectorand Vice Rectors to strategic planning and management
especially in regards to teaching and

|earning, research, community services
andadministration and finance issues.

nterview Room

Day 3: Tuesday, March17,2015 (Male Section)
i

Session Time Participants Activity Location

8-10 Faculty members {cross-sample -
various dept.) plus 2-3 faculty from

16 | 9:20-10:10am Sharora” branch. Meeting with male faculty staff RP InterviewRm.
i Cross-sample of 10 male graduates Meeting with those who graduatedin the .
20 | 2:10-3:00pm AU last 10 vears RP InterviewRm.

Senior officers responsible for student
affairs, student counseling, career advice
and medical services (e.g., Dean of
Students Affairs, Directors of Counseling
and  Medical services, community
services, efc.)

21| 3:10-4:00pm Meeting with _male faculty staff RP Inferview Rm.
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Day3: Tuesday, March17, 2015 (Female Section)

Session |~ Time Participants Activit Location
Faculty members (cross-sample -

2 | 930-10:20am | various dept) plus 23 faculty from | Meetingwith female faculy staff Female Campus
Sharorah” branch,
Senior officers responsivle for sfudent
affairs, sfudent counseling, career

an ann | ddvice and medical services (e, Dean |, . . |

| 240-300pm o Suders Afas, Diecors of Megting with female faculty staff RP InterviewRm.
Counseling and  Medical - services,
communit services, etc)

Day 4; Wednesday, March 18, 2015 (Male Section)

Session

Time

Participants

Activity

Location

28

8:20-9:10am

General Directors and their staff
Cross-section of faculty for community

services).

Meeting with some
community services

faculty from

Main campus

29

9:20-10:10am

Directors of [T and information system
and Statistics Dept, Directors of
communication and website
maintenance.

Meeting with staff responsible for IT
services and communications, website
maintenance.

Main campus

3

1:50pm-2:40pm

Heads and Vice Heads of community
services dept.

Meeting with Dept. Heads and Vice
Heads

Main Carpus
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Day 4: Wednesday, March18, 2015 (Female Section)
o

Session | Time Participants Activity Location
. Cross-sample of Female qraduates Meeting with Female qraduates those .
% | S2-1010pm Alumni Who graduated in the last 10 years RP enve R
3 . .
02041102 GeneralDlr_ectorsandihelrstaff | o |
Cross-section of faculty for community | Megting with staff responsible for | Female Campus
senvices. community services.
i Female Campus
2 Some Dept, Heads and Vice Heads of |\ . . .
1:30pm-2:20pm | community services dept. ”::320 Wil Dep. Heads and Vic
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Annex 11.1: The report of the external review panel, following the external
developmental reviewing visit to Najran University during the period 14-19 March 2015
within the Developmental Evaluation Project between Najran University and the
National Commission for Assessment and Academic Accreditation and (NCAAA).

Annex 11.2: The requirements for fulfilling the Institutional Relationships with the
Community standard and related sub-standards, in the document "Standards for
Quality Assurance and Accreditation of Higher Education Institutions" prepared by
NCAAA in 2015.
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Annex 11.3: The administrative decision of the Vice Rector of Najran University
concerning the approval of concerning the approval of the strategy of the Public
Relations and University Media, 1438 H.

Annex 11.4: The annual university reports of the years 1436/1437 H (2015) and
1437/1438 H (2016).

Annex 11.5: The strategic plan of Najran University; 1433-1438 H.

Annex 11.6: The strategic plan of the Deanship of Community Service and Continuing
Education; 1433-11438 H.

Annex 11.7: The electronic portal of Najran University; http://www.nu.edu.sa .

Annex 11.8: The final report of Najran University's performance indicators for the
academic year 1437/1438 H.

Annex 11.9: The Final reports on the implementation of the projects of the first,
second, and third stages of the implementation plan of the strategic plan of Najran
University 1433-1438 H.

Annex 11.10: The Final Report of the project “Evaluation of Najran Community Needs
from the Academic Research and Academic Units of Najran University- Code No.11-2”
conducted by the Deanship of Community Services and Continuing Education; 1433H.

Annex 11.11: The obligatory Comprehensive System of Regular Evaluation of Najran
University's Teaching Staff.

Annex 11.12: The Unified Bylaw for Saudi Faculty Members, issued by the Council of
Higher Education, Decision Number 4/6/1417H, Dated 26/8/1417H.

Annex 11.13: The decision number (71/1438) of the Vice Rector for Development and
Quality, issued on 24/2/1438 H, concerning the approval of an obligatory bylaw which
includes the policy of Najran University regarding formation of advisory boards in
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colleges and the procedures which should be used, to monitor the actions and
decisions taken by these advisory boards.

Annex 11.14: The recent study of updating the SWOT analysis of the internal and
external factors affecting the activities of the Deanship of Community Service and
Continuing Education; 1436 H;.

Annex 11.15: The recent study to prioritize short/long term strategic goals of the
Deanship of Community Service and Continuing Education; 1436 H.

Annex 11.16: The Administrative decision no. (4), dated 26/12/1437 H., issued by the
Vice-Rector of the University for approving the NU priorities for short/long term
strategic goals/objectives regarding community relationships.

Annex 11.17: The decision number 15-2-1436/1437H of the Najran University's Council
issued on 18/7/1437H concerning the approval of the organizing bylaw regarding all
aspects of establishing and managing scientific chairs.

Annex 11.18: The website of community service database, created and supervised by
the  Deanship of Community Services and  Continuing  Education;
https://stu.nu.edu.sa/Achievement/list.aspx.

Annex 11.19: The document of designating the community relationship coordinators in
the units of Najran University who are responsible for updating the data related to
community service provided by their units.

Annex 11.20: A document concerning training workshop provided for the community
service coordinators by the Deanship of Community Service and Continuing Education,
about using the community service database.

Annex 11.21: The administrative decision, No.1, dated on 17/12/1437; issued by Vice-
Rector concerning the system of community service in Najran University.

Annex 11.22: The decision issued by the Rector of Najran University No. 436-1-4465 on
5/14/1436 H, to establish the Central Unit of Following up the Alumni Affairs in Najran
University.
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Annex 11.23: The regulatory bylaw of the Central Unit of Following up the Alumni
Affairs in Najran University.

Annex 11.24: The strategy of the Administration of Public Relations and University
Media at Najran University; 1438-1440 H.

Annex 11.25: Report about the research performance indicators which was published
in  Thomson Reuters (ISI) Web of Knowledge based on a request from King Abdulaziz
City of Science and Technology (KACST), in September 2011.

Annex 11.26: The Accomplishment Annual Reports of the Deanship of Community
Services and Continuing Education, 1436-1437 and 1437-1438 H.

Annex 11.27: The Document of Program Specifications of some programs in the College
of Education and College of Science and Arts in Najran University; 1437-1438 H.

Annex 11.28: The report of the Skills Development Unit at the Deanship of
Development and Quality about training workshops on subjects related to community
participation, 1438.

Annex 11.29: The accomplishment report of the Promising Center for Sensors and
Electronic Devices (PCSED) (previously: Center for Advanced Materials and
Nanotechnology Research), 1435-1437 H.

Annex 11.30: The memorandum of understanding between Najran University and the
Municipal Council of Najran, 1439 H; (Annex 10.30).

Annex 11.31: The administrative decision issued by the Dean of College of Engineering
on 1/2/1438 H, to establish the Green Buildings Research Unit; (Annex 10.31).



